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Introduction

1. The BAQ 2006 Reporting Committee (RC) has been asked by the CAI-Asia secretariat to evaluate BAQ 2006, held from 13-15 December (including pre-events on 11 – 12 December) in Yogyakarta, Indonesia. Main points for the evaluation were (1) scientific content of the sessions, (2) role of BAQ in advocacy for better air quality in the region, (3) its link to effective policy making, also in relation to the Governmental Meeting parallel to this workshop, (4) impressions from participants, (5) lessons learnt, (6) gaps in BAQ 2006, (7) organization of the conference, including venue, (8) behaviour of participants, and (9) the way forward for future BAQs.

2. The views expressed below are based on the evaluations submitted by the chairpersons of the different sessions, ‘interviews’ with participants during BAQ, and personal impressions of the reporting committee members (who were selected from different backgrounds (thematic, region, profession etc)).  

3. The annex provides an overview of per session remarks.

General remarks

1. The RC was impressed with the attendance of the conference. BAQ is a unique gathering of participants from various backgrounds, from ministers, practitioners, judges, scientists to professionals from industry, and different parts of the world. BAQ, therefore, provides an excellent platform for exchange of knowledge, ideas and best-practices as well as networking and collaboration.

2. Despite the move to another venue then was initially planned (due to the catastrophic earthquake in Yogyakarta, May 2006), the organization of BAQ went very well. Most participants felt very well attended to and serious complaints to the RC were few, and will also be reported below.

3. The CAI Asia secretariat, the Indonesian organization committee, and all student-assistants in the sessions, hotels (particularly at the Hyatt), transport and transfers have done a great job in making BAQ 2006 a success.

Specific remarks in relation to the 8 objectives of the RC

1. On scientific content:

BAQ is not (and is not meant to be) a ‘standard’ scientific conference. It rather tries to bring together scientists, practitioners as well as policy-makers. BAQ is a conference where information about science and technology related to air quality is shared amongst participants. The majority of presentations and posters therefore are on best-practices or state-of-the-art of air quality in (cities in) Asia. Few papers and posters discuss the scientific background or scientific innovation. Objectives of most (if not all) sessions were met; however the scientific improvement on which AQM is based was not achieved. 

The RC advises, if the BAQ want to improve the science on which AQM is based, to introduce specific sessions with more scientific objectives, to peer review (key-)papers and abstracts on their scientific content, and/or to introduce specific capacity building pre-events deepening certain scientific knowledge.

2. On advocacy:

BAQ should be the platform where new important topics related to air quality are introduced and advocated. The RC feels that BAQ was particularly successful in advocating the issues related to co-benefits and area sources. 

3. On linking policy making:

BAQ brings together both policy-makers and professionals. The different sessions are supposed to stimulate the science-policy dialogue. The RC feels that in the current set-up there has been insufficient dialogue in the sessions. This is probably due to the time pressure in most sessions, as well as lack of possibilities for the session chairpersons to prepare and pro-actively steer the session content.

There should be a balance in attendance of both policy makers and professionals. Particularly in most sessions related to global issues often both groups of participants were present and therefore opportunities for a science-policy dialogue emerged, resulting in an active discussion between participants.

The RC advises to limit the number of presentations per 1.5 h session to maximum 4 and better involve session chairs in the preparation of the session, which implies involving them at an early stage in the selection and review process, as well as request them to prepare an introduction to the session and actively contribute to a lively discussion.

4. On impressions from participants: 

Below a set of important impressions as expressed by BAQ participants is given:

a) All thematic topics are found to be equally important; BAQ should stay general, not specialise.

b) For people attending BAQ for the first time there is a lot to learn; Prevent BAQ from becoming an old-men’s club. Try to keep interesting and inviting new participants to the workshop.

c) For people who have attended previous BAQ conferences, it should be ensured that new information is provided. “Same old stuff” was a frequently heard comment. 

d) Some SPs are too general and relate most to methodology and practices, which are already known to the participants. Detailed case studies and some methodological background instead of generalities should be promoted.

e) Some people come essentially for networking. Ensure having enough and long breaks to facilitate this.

f) In many, but not all, SPs and SWs there was an improvement in transfer of scientific information. [this impression is not shared by the RC]

g) Strengthening of regional AQM community in Asia was generally achieved, clearly also through the preceding regional EST forum.

h) Objectives of most sessions were essentially achieved. For some sessions, like SP8, the objective was unclear, 

i) Generally speaking, the structure of the event did not allow enough time for discussions.

j) Some SWs were well attended, but often had little discussion.

k) Often, chairpersons were constrained in time and could not encourage discussion.
5. About the lessons learnt:

Based on the previous point the RC suggests keeping the wide scope of topics in BAQ. Perhaps a little bit more thought should be given on steering the content of the presentations, for example by requesting certain presentations to stress the process more, the difficulties encountered, the methodology and data analysis and collection methods used, instead of ‘just’ presenting the successes, although the importance of the latter should not be underestimated, because of its strength in advocacy. 

If possible, the venue should allow for quick transfer to locations where drinks and food are served, to utilize breaks better for networking and discussion. In the present location participants needed all time to commute to these locations not having enough time to enjoy the booths, posters and networking possibilities. 

Involve session chairs more, perhaps even having a limited number of chairpersons for the different streams, who will then chair several sessions. This would of course demand a lot from the chair persons; at least something to think about. 

Consider having dedicated venue rooms for the different streams and have the poster presentations near these venue rooms, alike in BAQ 2004. The booths remain ideally located near the lunch facility. This worked very well in BAQ 2006, except for the booths (and posters) in the Surabaya tent, which was not well located.

6. About observed gaps in BAQ 2006:

Some general points observed by members of the RC are listed here.

a) There was little or no presentation/session on emissions trading; maybe organize some papers on this topic next time.

b) Quantification of impacts of action plans and urban design approaches; several presentations dealt with land use – transport interaction, but all were based on general assumptions on how this interaction works. It would be nice to promote papers that try to quantify this interaction. Perhaps BAQ could consider organizing a session or pre-event were the state-of-the-art in urban design / land use – transport – impact interaction is presented.

c) Too small number of exhibitors of monitoring devices; this was also mentioned by some participants who would like to see such equipment demonstrated.

d) Co-benefits terminology and concepts should be explained and quantified more in future papers.

e) More case studies and data issues would be welcome in sessions like SW17 on BRT.

f) Related to SW7 Financing of SUT: Self-financing was missing in the presentations but brought up in the discussion. Maybe ask for a paper on that topic next time.

7. On the organization and venue:

Organization of this BAQ was particularly difficult because of the change in location due to the earthquake. Most points mentioned below reflect this. For future BAQs lessons can be learned from this.

a) There were delays of some sessions, mainly due to late starts, because of the high number of presentations in the plenary sessions, and short time between bus arrivals and program start, which made time management by the session chairs in the following SPs tedious.

b) In general, presentation time too long, or session time too short.

c) Rooms were not well accessible, particularly on the 1st day.

d) One session went very bad this year as no chairs were available in the beginning, followed by a coffee break by participants of another session, again followed by heavy speech interference, because of a thunderstorm…

e) Overlap of content in parallel sessions; this makes participants having to choose between equally important sessions to their interest.

f) Too many parallel sessions; thus increasing the chance of the decision-problem mentioned above.

g) In many cases participants were forced to use taxis; this doesn’t apply to the bus transfers early morning before the first session and after the last one, but more to people who for example wanted to join different pre-events, wanted to start from the SPs, stayed on in the evenings etc.

h) Bios and presentations of some speakers were not available before the workshop; this makes it impossible for those session chairs who wanted to prepare themselves before to do so.

i) Some sessions share the same topic and time slot but are in different streams: either combine or convene in different time slots; this relates very much to the parallel and overlapping content in the session, as mentioned before. 

j) One session had a participant through video-conferencing (Skype); this is something which could be considered for future presentation if (key) presenters are not able to come over or when BAQ wants to further bring down its ecological footprint. However, it is also felt that these techniques are still not mature enough to rely on these too much.

k) Co-benefit sessions and area sources sessions were big highlights of BAQ 2006; consider further extending these topics in BAQ.

l) The availability of WIFI in the Hyatt was a very useful and welcome service. Many participants have used this facility and could follow-up and exchange information with fellow participants on the spot.

8. On behaviour of participants:

It is not only the organization that makes the success of a conference; it is also the behaviour, flexibility and enthusiasm of the participants. Therefore it is important to make the following observations.

Generally, participants are very interested in opening sessions with key-note speakers as well as in content sessions, and will therefore show up. Awarding sessions, closing sessions etc seem to be less popular. Therefore it is seen as a very good move of BAQ 2006 to organize the general assembly following on the pre-events followed by a reception, instead of preceding the opening of the conference in the morning. Unfortunately, due the same reasons sketched above, the AQM champion session was not well attended. The RC feels that is the responsibility of the participants to also be present in such sessions. However, to prevent bad attendance next time, the organization could consider organizing such sessions after lunch following on content sessions, or preceding the closing session, which was well attended. 

Although it is hard to prevent, the RC was very disappointed to hear that some (sponsored) participants went on a vacation during the BAQ. Again, it is the responsibility of participants to be present during the BAQ. Missing one session because of an excursion to some important sights in or near Yogyakarta is generally accepted (although should not be promoted). The RC suggests that when BAQ knows of cases where sponsored participants leave after having received reimbursement those participants will be put on a blacklist and exempted from sponsoring another time. Perhaps also consider per diem payment on the last day of the conference or following on the conference.

9. The way forward:

In view of all what has been said above the RC suggests that BAQ continues growing towards an international leading gathering of leaders and champions in air quality. Already it is clear that BAQ has become a conference of international fame, which is for example clear from the press coverage of  BAQ 2006. The (growing) importance of perceiving air quality and its multi-sector and multidisciplinary nature guarantee interest of a large number of people, organizations and countries.

BAQ should consider professionalizing the organization of this event if it is to grow further. This would enable CAI Asia centre to focus on the content and ongoing project activities.

BAQ should reconsider being a workshop or conference; apart from the governmental meeting, BAQ is a conference, not a workshop. Being a conference the role of chairpersons should be strengthened and peer-review of papers can be considered. If it wants to remain a workshop discussion between participants should become more important, and the science-policy dialogue becomes vital. 

The governmental session is important, but should not ‘take away’ policy makers from the other sessions as it is the science-policy dialogue that makes BAQ unique and valuable. The RC suggests to consider making the governmental session a post-event.

Even though some participants abused their sponsorships, it is felt by the RC that the sponsorships, and therefore the attendance of participants from within the region are crucial to the succes and status of BAQ. From interviews with participants it is clear that a great number of participants cannot or only partially (in the order of 25%) come up with own funding (particularly depending on the location of BAQ; if it were to be held in Japan, Korea, Singapore etc. this would even prevent people from coming at all). The RC therefore advises to considering sponsoring as many participants as possible from within the region. The RC supports making distinctions for certain sub-regions as suggested in the closing session. A per diem could be reconsidered, as in this BAQ it was in principle possible to go around without spending any money, due to all the organized dinners and transport. 

Dieter Schwela

